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High-Performing 
Networks: 
Unlock the Secrets to 
Value-Based Excellence

April 1, 2025  |  2-3 PM ET
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A Conversation Featuring:

Blair Mohney
Director, Product 

Marketing

Luke Hansen, MD
Chief Medical 

Officer
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CareJourney by Arcadia: Data + Analytics Platform
Comprehensive benchmark data to power use cases where you need it
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Poll Question

Would you 
characterize your
network as
high performing?
 
  Yes
  No
  Don’t have a clue!
  

CHOOSE 
ONE
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How do we define
a high performing 
network?
 
    

Patient

Employer 
purchaser

Provider

Health 
plan

Many conceptual models frame varying definitions of 
healthcare success – reflecting the diverse stakeholders 
in the industry. 
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Organizations interpret high 
performing networks differently in 
the “wild” 

“Providers in a true high-performance network 
consistently deliver both lower costs and higher 
quality through care that is patient-centered, 
evidence-based, appropriate and coordinated.”

“A curated network, built through data, 
technology, and partnerships with high value 
physicians, hospitals, ancillary providers, and 
other caregivers (brick and mortar, home-
based, and virtual). These providers are 
deemed high performing based on their ability 
to consistently deliver high-quality, cost 
effective, member focused, collaborative care."
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The common thread of high performing networks:

Ensure access to sufficient 
care without adverse clinical 
outcomes

Provide an experience of care 
that provides even complex 
patients an experience of 
being known and respected

Provide access to the best 
care in the region

To facilitate this, high 
performing networks  

are always grounded in 
data and measurement.

1.

2.

3.
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Practiced Specialization 
• Specialty
• Subspecialty
• Top episodes

The right data drives success

Network Relationships
• High quality providers
• In-network providers
*Informed by third party data

• Affiliation
• Primary place of service
• HCC risk score
• Panel size 

• Years of experience

Provider Overview

Complete, multi-LOB, reliable granularity required

Performance on Cost & Quality
• Episodic cost
• Episodic avoidable 

complications

• Specialty-specific quality
• Episodic adverse outcomes
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The same ingredients comprise different HPN recipes

Primary Care Specialty Care Fulfillment SupportsFacilities

Key Ingredients For a 
High Performing Network



10 © 2025 Arcadia Solutions, LLC  |  arcadia.io  |  not for redistribution  |  confidential

See it in
ACTION.
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Want to Learn More? 

CHECK IT OUT:

Explore a provider profile with episode of 
care performance - Type “YES” into the 

chat!

PAST WEBINARS:

Watch our past discussions, featuring experts across the 
healthcare industry, to master your analytics strategy, grow 

and develop a high-performing network, and achieve success 
in value-based care and beyond. Access here

https://go.carejourney.com/2025-q1-webinars
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A DISCUSSION

Questions 
&

Answers
Luke Hansen, MD

Chief Medical 
Officer
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Thank 
You!

Reach out to connect with us at 
info@carejourney.com


