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WEBINAR SERIES

PROVIDER DATA 
to Power VBC & Payer Strategies

Provider Metrics That Matter:
How to Accurately Assess Performance in
Value-based Care
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Introducing CareJourney:  Now Part of 

Adding cost, quality, 

and benchmark 

insights to 

next-generation data 

platform, analytics, 

and workflow tools

Learn more

DATA 
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Medicare 
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Care
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Provider 
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Quality Episoding
Data-driven 
Taxonomy

Cost Variation & 
Provider Scoring

Maximize
Beneficiary
Enrollment

Optimize 
Participant 

Network

Accurately
Capture Risk

Improve 
PCP

Performance

Enhance 
Specialty 

Performance
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https://carejourney.com/


Introducing



PSW Overview
➢ Founded in 1995 by independent physicians.

➢ Guiding principle of supporting the physician-
patient relationship to improve quality of care. 

➢ Enable providers to take a proactive approach to 
their patient’s overall wellbeing.

➢ Today, PSW’s portfolio includes payer operations, 
accountable care models and advisory and 
management solutions.

➢ More than 400k member lives across the country 
spanning hospital systems, payers, vendors, and 
provider practices.



Delegated Services
Suite of capabilities to support risk and non-risk payor 

arrangements that will delegate all or a portion of operations 
required to manage a population

Population Health Analytics
Leveraging business intelligence insights with population health 

services to deliver actionable results 

Care Management Services
Comprehensive and integrated solutions to improve clinical 

patient outcomes in value-based models  

Delegated Services
Suite of capabilities to support risk and non-risk payor 

arrangements that will delegate all or a portion of operations 
required to manage a population

Population Health Analytics
Leveraging business intelligence insights with population health 

services to deliver actionable results 

Care Management Services
Comprehensive and integrated solutions to improve clinical 

patient outcomes in value-based models  

Risk Management Solutions
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Evolution of Value Based Care

Original keys to VBC success have evolved

Common 
Traps: 

Focusing only on PCPs.

Applying one size fits all 
approach.

Failing to incorporate 
clinical nuance.
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Success Requires Focus On Other Drivers Too 

Rosters lock in September, but room to address variability 

INCREASE REVENUE

Optimize
Participant

Network

Maximize
Beneficiary
Enrollment

Accurately
Capture Risk

Enhance Specialty 
Performance

Improve 
PCP 
Performance

Refine
Post-Acute 
Routing

VBC
Success

MANAGE COST & QUALITY
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Successful Path Depends on Context 

Value-based Care Success This Way!

and more …
Commercial 

ACOs

Advanced ACOs 
Primary Care

Health System 
ACOs
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Provider Data Guiding Principles

Successful VBCs are using data that is:

Comprehensive 
& Granular 

Utilizing the most robust data possible and 
allowing for drills into the details to establish 
confidence.

1.

Rigorous & 
Open

Comparing current performance against 
benchmarks for open quality measures, patient 
stratification, risk, and more…  

2.

Accessible
Integrating easily across a variety of endpoints 
and use cases. 

3.
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An Episode Approach to Provider Performance 

Capturing full patient journey from trigger and subsequent care

Impactable 
Episode 
Variation 

● 250+ condition and treatment episodes 
  

● Risk-adjustment using hundreds of factors

● Observed to expected performance comparisons

● High level performance scores, as well as underlying components 

● Drill downs into episode specific utilization 
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Understanding Where to Focus: Cardiology Example
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Taking Action on a Particular Episode of Care: PCI
Opportunity exists to move volume from an out-of-network provider
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Drilling in to Provider Performance

All 
Groups 
in the 

Market 

Unplanned 
readmissions 
drive high costs



Provider Data + 
Value-based Care

In Real Life



Property of CareJourney Confidential and Proprietary  | 16

Tips To Apply To Your ACO

Crowdsourcing what’s worked well for other VBCs

Look Holistically
Understand trends across as 
much of panel as possible01.

Focus Beyond Cost
Assess efficiency, utilization, 
and quality measures02.

Apply Clinical Nuance
Ensuring relevance and 
accuracy 03.

Prioritize Action
Review data for new actions - 
not just insight04.
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Test Drive CareJourney by Arcadia Performance Data

For an ACO or TIN of interest, identify top specialty performance areas

To coordinate 

your ACO or 

TIN of interest,

 type “YES” 

into the chat 

and we will

 reach out. 



LEARN 
WITH US

CONTINUE TO

UPCOMING WEBINAR

Identify Gold-Standard Data: 
A Guide to Performance Data in Payer 
Network Tiering + Provider Directories

JULY 30 | Register here

ADDITIONAL RESOURCES

https://arcadia.io/resources/category-webinar 

https://carejourney.com/resources/ 

https://pswipa.com/blog 

https://go.carejourney.com/provider-data-jumpstarting-value-based-care-and-payer-strategies#payer
https://arcadia.io/resources/category-webinar
https://carejourney.com/resources/
https://pswipa.com/blog

